	




R.Parthiban:
Mobile:
+91-9206555679, 7010894970.
Mail ID: parthibannewid@outlook.com

Permanent Address:

# 4/3, Bharathi Dhasan nagar,  
1st Street
Mathi nagar Ext,
Gandhi nagar Post,
Katpadi taluk,
Vellore – 632006.
Tamil Nadu, India.  

Present Address:

# 15 Nandeeshwar Layout Behind SEA Collage Girls hostel Virgo Nagar post Iyyappa Nagar Kishanarajapuram
Bangalore – 560036.
Karnataka, India.

	





Career Objective
Supply chain management professional with 9 years of experience diversified into different roles with expertise into Warehouse mgmt., Logistic and supply and vendor mgmt. Goal-driven E-Commerce’s with an extensive background in loading safe, efficient, and cost-effective operations. Expert in analyzing existing operations and implementing effective systems, strategies and processes to improve organizational performance Adaptable and flexible problem solver with the ability to anticipate and preempt issues and solve crisis with minimal negative impact. Highly accomplished professional with 7 years’ experience managing integrated logistics and fleet management, astute identifying operational requirement creating action/ implementation plans and effectively coordinating with cross functional teams to achieve objectives and valuable experience.




  CAREER HIGHLIGHTS
· Made high revenue in short duration of time 
· Improved delivery schedule and reduced the lengthy lead times 
· Negotiation with Transporters for best price in Industry
· Insure and monitor vendor routings and file overcharge claims when excess freight costs have been incurred
· Decreased vehicles maintenance down time by proper planning and scheduling
· Dispatch the item to customer order wise. With Customer receiving time.
· Deliver the Items with good quality. With customer requirement.
· Maintain the customer satisfaction. 







Computer Skills
			Application Software			:	Ms-Office,
								(Excel,Word,Powerpoint)
									Excel- V-lookup, H-lookup,
[bookmark: _GoBack]Pivot table, graph sheet, using formals, short short cut keys in excel & Advance Excel
Web Designing				: 	HTML, SQL, VB.
Operating Systems			: 	Windows XP, Vista and 7,8,8.1&10
Computer Hardware			:	Basic
Type Writing English			:	Junior &Senior (II Class)
Type Writing Tamil			:	Junior (I Class)






Current company details
I have been working as Cluster Manager Wicked ride adventure services pvt. Ltd (BounceShare.com) Bangalore, Since October 2018 to till.
Bounce is a dock less two wheel rental solution which allows users to identify a bicycle, scooter or electric scooters, book the vehicle, drive it themselves to their destination and leave it there. The entire solution is OTP based and there are no physical key. Users could drop it anywhere in a legal public parking and pay only for the time and distance they have used it for. 

· RESPONSIBILITIES HANDLED

· Daily Huddle : Discussion Points includes Previous Day challenges, Planning for the current day, Motivating the employees by showing the incentive earned till date by them and collecting the feedback given by the executives.
· Manpower Management : Planning of manpower in each shift based on the inflow  of Tasks and also assisting in new hirings. 
· Tookan Management : Making sure the unassigned tasks are assigned successfully and Exporting data from the Tookan at the end of the day ( Log in Hrs, Tasks assigned Vs Completed, Kms travelled etc.,)
· Roster Management: Preparing the Roster for all the executives ( Preferably Monthly ) and Marking the attendance of all the executives
· Random Audits : Warehouse & On field audits.
· Fuel and Happay Bills Reconciliation : Checking the Fuel variance report on a daily basis and submitting the Happay bills on time. 
· Fuel Reimbursement : Exporting the Data from Tookan and forwarding to the concerned manager to get the amount settled weekly.
· Incentive Calculation : Updating the current incentive amount earned buy each executive daily basis on the Notice boards in the warehouses. 
· Refresher Trainings: Which includes the process and operational training.

Metrics for the Manager :
	      Individual Performance
	          Cluster Performance

	· Attrition Rate of Executives
· Vehicles Attended Vs Vehicles Made Idle 
· Tookan Tasks - Assigned Vs Completed 

	· Cluster Rides
· % of Active Bikes 
· New Users Vs Total Users
· Organic Lapse Time of the Cluster
· RD Tat and RD Lapse Time
· No of Demand centres 





PreviC Previous Company Details
I have been worked as Senior Station Manager at Grofers India Pvt.Ltd. Bangalore. Since January 2018 to September 2018.
Responsible for Planning, Organizing, Delivering and Exporting of Grocery items from our station to customers address, supervised a team14 Tata Ace vehicles 14 Drivers, 25 Field executives and 10 Pickers engaged in customer service and transport. Packing / Quality / Quantity operations And Reduce loss due to transporting and non-movement of Goods which as dispatching for customers. Handling the cash management, handling the vehicles contact with Logistics to get the vehicles for emergency basis.
· RESPONSIBILITIES HANDLED
· Inward, Inventory & Outward. 
· Planned and established transportation routes, work schedules, and assignments & allocated 	equipment to meet transportation, operations, and production goals. 
· Plans, directs and implements vehicle scheduling, allocation, dispatching and communication 	functions in accordance with established policies and objectives to effect economical utilization of 	vehicle facilities.
· Handling One Station with 10 supervisors & 25 Fe’s and was processing 1000+ Orders per day.
· FIFO (first-in, first-out) 
· Discuss with the team about SOP (Stranded Operation Process) 		
· Discuss with the team yesterday performance & improve today performance.
· Clearing Dash board time slot basis on Priority
· Co-ordination in Branch Performance on daily.
· Follow up of delayed delivery & undelivered consignments
· Planning and allocating vehicles based on requirements
· Monitoring vehicle movement to locations.
· Co-ordination in organizing various training programs for the delivery boys.
· Streamlined the entire warehouse operation, reduced transportation cost, worked on better 	utilization of existent inventory space & minimized stock discrepancies.
· Follow up with supervisor on time focusing on time deliveries.
· Follow up RUP pickups for customers.
· Monitoring the Branch Performance on daily.
· UD’s tele-calling report sharing to CRM & HO.
· Cash Collection Deposit & reconciles on daily& weekly bases.
· EOD report’s sharing HO.

Previous company details
· I have worked as Hub Manager at Vulcan Express Pvt.Ltd. (Snapdeal.com), Bangalore. Since April 2016 to September 2017.
RESPONSIBILITIES HANDLED

· Inward, Inventory & Outward. 
· FIFO (first-in, first-out) 
· Discuss with the team about SOP (Stranded Operation Process) 		
· Observing for SDD&NDD shipment’s to clearing on daily Basis on Priority.
· Receiving the load around 1000 to 2000+ Shipments per day.
· Discuss with the team yesterday performance.
· Clearing Dash board daily basis on Priority
· Forwarding Misroute shipments connected to the correct designation on time daily basis.
· RTO Shipment’s connected to LPC on daily basis.
· Follow up with supervisor on time focusing SDD&NDD on time deliveries.
· Follow up RVP pickups for customers.
· Follow up Fresh pickups for vendor.
· Daily, Weekly, Monthly basis stock reconciles.
· Monitoring the Branch Performance on daily.
· UD’s tele-calling report sharing to CS& HO.
· Cash Collection Deposit& reconciles on daily& weekly bases.
· Stock auditing reconciles Daily bases & report sharing to HO.
· EOD report’s sharing HO.


· I have Worked as Senior Executive at Vector Ecommerce Pvt.Ltd (Myntra Online.com), Whitefield- Bangalore. Since September 2012 to November 2015
RESPONSIBILITIES HANDLED

· Reporting to the office on shift bases. 
· Handling Inventory Department with 50pickers’.
· Receiving Order from online dashboard.
· Discuss with the team about SOP.
· FIFO (first-in, first-out)
· Current stock monitoring & share the report to HO    
· Clearing Dash board hour basis on Priority
· Monitoring the pickers’ Performance every half an hour once.
· Follow up on time focusing SDD&NDD on time pickup & handover to QC.
· Daily, Weekly, Monthly basis stock reconciles & sharing to HO.
· End of the Shift {EOS} report’s sharing to HO.


· I have been working as Tamil & English Typist at Collector Office {Temporary Job}, Vellore. Since June 2008 to May 2012.

Education Details
	Certification
	Institution
	Year
	Aggregate percentage

	MBA in Logistics & Supply Chain Management
	Periyar University
	-
	Pursuing

	Bachelor of Commerce
	Dr. C.V Raman University
	2016
	70%

	Refrigeration & Air Conditioning Mechanism.
	Tamizhagam Industrial I.T. I
	2006
	85%

	S.S.L.C
	Govt. Muslim Higher Sec, School. (State Board)
	2006
	51%
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Personal profile
Name					: 	Parthiban.Rajendiran
Date of Birth				: 	15/05/1989
Present Age				: 	30
Gender					: 	Male
Nationality				: 	Indian
Languages Known			: 	Tamil, Telugu, Kannada,Hindi and English,
Father Name				: 	S. Rajendiran
Mother Name				: 	R. Suguna

Declaration
I hereby declare that the details furnished by me above are true to the best of my knowledge.

Place: Bangalore							    Yours Sincerely,

						
Date:  							    (R. PARTHIBAN)
