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Contact Details:-

D NO> 39-9-10/10,Tenneti Nagar, 



Visakhapatnam-530007.

Mobile:- +9198493-76740

E-mail:  pal_702003@yahoo.co.uk 
DoB -29-04-70

CAREER OBJECTIVE:

Intend to build a stable career with leading corporate of hi-tech environment with committed & dedicated team, which will help me to explore myself fully and realize my potential. Willing to travel extensively and work as a key player in challenging environment.
KEY SKILLS:

Area Management – Sales-Business management –Network-Operation-HR-Administration,  Area Operations Courier-Cargo-Logistics, E-Commerce LMD Operation, Supply Chain Management, Warehouse Management,  Fleet-Vendor-Warehouse Management. Planning-Co-ordination ,Franchisee-Network Development,  Customer Relations (CRM) , Good communication & Presentation skills, Team Management, Analytical Quality & cost  Control planning and implement as a profit centre head.
WORK EXPERIENCES:
Performance driven and dynamic professional with over 14 years of experience in Service Industries as a Managerial position, Courier-Cargo-Logistics operations, E-Commerce operations, Transport-Vendor -Warehouse Management, Sales-Biz-Network development, Customer Relationship Management (CRM), Area development Management  and Team Management. HR- Administration,  Budget-Planning & Quality cost Control.
Working as a Hub Manager  Spoton Logistics Pvt Ltd at Vizag From Feb 2019.

Reporting:- Regional Manager.

Responsible for looking entire warehouse-Hub operation , Load Incoming ,Outgoing, Vehicle connection all over india, local vendor management, team management, Network –Biz Development,  Customer relation,,Fleet-Vendor-Warehouse Management, Quality service & SOP Implementation, Administration, Budget –Planning & Cost control to make entire area profitable as a cost centre head..

Worked as an  Area Manager –(Sales-Operations) –Maxil Logistics Pvt Ltd. at Visakhapatnam AO from Jan--Aug-2018
Reporting:- Managing Director (Corporate).
Worked as an  Area Manager –Sales -Network –Biz Developmewnt-Operation -DTDC Worldwide Express at Visakhapatnam AO from March-2017 to Nov-2017..

Responsible for looking entire A.P. Sales -Biz –Network Franchisees development, Courier-Cargo-Logistics & E-Commerce Operation ,Supply Chain Management ,Fleet-Vendor-Warehouse Management, Quality service & SOP Implementation, Administration, Budget –Planning & Cost control to make entire area profitable as a cost centre head..

Worked as an  Area Operation Manager- Ecommerce-Nuvex Logistics ltd at Visakhapatnam BO from June-2016 to Feb-2017..

 Responsible for looking Administration, E-Com Operations, Customer and Vendor relations, LMD Operation (Flipkart- Snapdeal) and Franchisee –Network development entire area.. 
Worked as an Area Manager (Sales-Operation-Admin)– GS logistics from Sept-2015 to March-2016 at Calcutta R/O.

Responsible for develop eastern region Sales-Biz –Network development, Logistics Operations and Administration as an Area Manager-(Sales-Admin-Operation)..
Experienced to work Automotive Manufactures-Mahindra & Mahindra at Vizag-AO, As an Area Asst.Manager-DMS (Dealers Management)from Jan 2014 to  Nov-2014
Responsible for looking entire area Mahindra Dealers(3 & 4 whlr) Biz Development, Dealers Operations process and co-ordinate with all HoD’s to maintain quality operation SoP as per Mahindra & Mahindra guidelines and implement proper technical operations to all deptt (Sales, Billing, Workshop, CRM) to provide quality service to customers and development of business, maintain proper quality and cost control.
Reporting:-  Corporate DMS Manager .
Worked   TATA MOTORS LTD  at Vijayawada -RO, As a Regional CRM Incharge (TATA OK pre owned Vehicles) from Dec 2012 to Jan 2014.
Responsible for co-ordinate entire. A.P.region TATA dealers pre owned vehicles Biz development co-ordinate with dealers fulfill targets as per planning and implement management technical policy at dealer places and coordinate with dealers and management for Quality business, Dealers Development, Customers satisfaction, Sales development and improve operation process.
Reporting:-  Corporate CRM Manager.
Worked  Kusalya International Ltd, from Feb-.2011 to Aug 2012.(Hyundai Motor) Corporate at Vijayawada (AP).As an IT-Admin Manager .
Responsible  to manage IT-Admin technical setup (Servers and 250 clients with SAP environment) all over branches and looking and co-ordinate with all Deptt  to utilize systems properly and provide technical support and quality training periodically for smooth operations. 
Reporting:-  Managing Director.
Worked as Regional Operation Incharge  at Arya Offshore Services Pvt Ltd (J.M.Baxi ) Vizag Regional Office from Jun 2008 to Dec 2010..
Responsible to co-ordinate and implement stable Admin process, IT and Branch operation activities (Port, Customs, Guest and Customer relations) for entire AP region branches and sub branches. ensures implement proper quality SOP into entire operations process daily.
Reporting:-  Regional Manager.
Worked as an IT-INCHARGE at TAJ RESIDENCY–VIZAG from Jan’07 to Nov-07.
Responsible to maintain quality control service to customers technical aspects with proper support to guests, In - room internet connectivity WIFI-Service. Technical support to all Deptt and training provide to all users, Video conference facilities, Software ,Hardware, Network ,On-Line Support to users , Capex  for unit requirement as per SOP guidelines and technical support to our valued customers.
Company Profile: TAJ RESIDENCY is One of the leading 5 star hotel in India as well as International, Part of the TATA Group of Companies.  

Worked as a Branch Incharge ( Operations-IT-Admin ) in DTDC COURIER AND CARGO LIMITED @ Vizag (AP) for above 9 yrs (Feb-1997 to Dec’2006). 
Responsible to provide quality service in Courier –Cargo -Logistics operations, Team management, Business Development and franchisees relations. IT-Admin, HR and general administration activities branch and sub-branches entire A.P.
Reporting:-  Regional  Manager.
Areas of Expertise:-
Well experienced to manage Area Operation-Warehouse Hub Management, Fleet-Vendor relation, Delivery, Pickup, Load incoming–outgoing, Network Development, Administration Hub-Operations as well as Customer Relations as an Area Head.

Experienced to manage Branch HR & General Administration activities like Staff recruitment, Welfare, Training, Policy implementation, Time management, Payroll  & Attendance. Office admin, Quality & Cost control other HR-General Administration activities & Implement for entire area.
Experienced to manage Courier-Cargo-Logistics & E-Commerce LMD –SCM Operation, Warehouse Management, Franchisees network development, Customers relations (CRM),Co-ordinate with all HoD’s to maintain proper SOP in all deptt to make it customers delight & Business development with quality service.
Ensures proper vendor management, Stock & Warehouse management, coordinate with team members to ensure properly SOP maintained.
Ensures physical stock verification daily and maintain undelivered stock logbook. MIS report ,Arrival & Delivery Service Level, Net Service Level, Undelivered Control Report, Inbound-Outbound Shipment Reports, Manpower Utilization with Productivity report as well as Profitability Report monthly basis.
Responsible to visit Customers-Franchisees daily & weekly basis to ensure develop business & relations. Monthly HO meeting &  Budget Presentation  to ensures all process maintain properly and implement new policy as per SOP to provide quality service to customers and develop Network & Business for entire area.
Well experienced for manage individually entire Area Network-Biz Development, Hub Operation ,Fleet–Vendor Management Network –Customer Development and entire Admin-Operations process as per SoP with proper Team management to make entire area profitable. 

Scholastics :-
1. B.Com. (Hon’s) Graduate , CALCUTTA UNIVERSITY. (1993) 

2. ADVANCED HON’S. DIPLOMA IN COMPUTER APPLICATION
   (2 YRS) from VIDYASAGAR ACADEMY.-CALCUTTA (1996).
   Completed "O" level  (2 sem) conducted by "DOEACE, Delhi" 
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